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Minute of Meeting held in the 
Council Offices, Stornoway, 
on Tuesday 8 February 2011 
at 2.00pm   

 
 
PRESENT Mrs Morag Munro (Chairman) Mr Angus McCormack 
 Mrs Catriona Stewart (Vice-Chairman) Mr Charlie Nicolson 
 Mr David Blaney Mr Murdo Macleod 
 Mr Archie K Campbell Mr Roddie Mackay  
 Mr Alex A MacDonald Mr Kenneth A Maciver 
 Mrs Annie MacDonald  Mr Iain Morrison 
 Mr Donald I Nicholson Mrs Agnes Rennie 
 Mr Angus Campbell Rev Andrew Coghill 
   
APOLOGIES Rev David Campbell Mrs Mary Bell 
   
 
 
Prayer  The Meeting was opened with a Prayer led by Reverend Andrew Coghill. 

 
Tributes  The Chairman referred to the recent death of Rev David Campbell’s sister and on behalf of 

the Committee expressed sympathy to Rev Campbell and all the family at this sad time.  
 
The Chairman paid tribute to the contribution made by Rev Andrew Coghill to the work of the 
Committee during the previous thirteen and a half years and who was attending his last 
meeting of the Committee as the representative of the Church of Scotland.  
 
The Chairman congratulated Mairi Mackinnon, P7, Scalpay School, whose Christmas Card 
design was chosen by Mr Angus Brendan MacNeil MP for his Christmas Card and also on 
her success in having her poster short listed at a Food and Health Conference organised by 
NHS Health Scotland in Dundee on 3 February 2011.  
 
The Chairman congratulated Lauren Matheson, P7, Barvas School, who had won first prize 
in the 2010 Royal Mail Awards Gaelic Writing Competition.  
 
The Chairman congratulated Katie Finlayson, P7, Barvas School, who had been awarded 
third prize in the 2010 Royal Mail Awards Gaelic Writing Competition.  
 
The Chairman congratulated those pupils from Barvas School who had raised £1400 for 
Dwelling Places Uganda as part of a Global Citizenship and Enterprise Project.  
 
The Chairman congratulated Sgoil nan Loch who had secured a £9470 grant from the 
Wildlife Section of the Big Lottery Fund to enhance school grounds, specifically an adventure 
trail and bird watching facilities.  
 
The Chairman congratulated Jack Daly, Eilidh Campbell and Alasdair Elder, S2, Sgoil nan 
Loch, who had won the regional heat of the Green Challenge Debate in Oban in January 
2011.  
 
The Chairman congratulated Catriona MacLeod, P7, Eriskay School, who had won the 
runner up prize for the Primary School Category in the whole of Scotland in the Scottish 
Government’s Global Citizenship Competition to celebrate St Andrews Day.  
 
The Chairman congratulated Caitlin Macleod, Sian MacLeod, Sian Donkers, Margaret 
Bollton, S5, and Mathew Walker, S3, Sgoil Lionacleit who had led a Children’s Parliament 
Workshop for S2 pupils on Friday 28 January 2011.  
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  The Chairman congratulated all those involved in organising the Book Launch at Stornoway 
Primary School for the collection of creative writing by pupils of P7a and b entitled “Stories 
and Poetry from the Hebrides”. 
 
The Chairman congratulated all those involved in organising two Burns’ Suppers at Laxdale 
Primary School on Monday 31 January and Wednesday 2 February 2011.  
 
The Chairman congratulated The Nicolson Institute, Music Department, who had secured a 
£10,000 grant to buy new musical instruments and to pay for tuition at After School Clubs.  
 
 

  MINUTES 
 

Minute of Meeting 
of 7 December 
2010   

 

1  The Minute of Meeting of 7 December 2010 was approved. 

Declaration of 
Interest 

 

2  Mrs Annie Macdonald declared an interest in Item 18, as a relative was employed on the 
Western Isles Schools Project and left the meeting during consideration of the matter. 
 

  FINANCE 
 

General Fund 
Third Quarter 
Revenue 
Monitoring 
2010/11 

 

3  The Director of Finance and Corporate Resources submitted a Report detailing the 
Comhairle’s forecast revenue out-turn for the 2010/11 financial year.  
 
A summary of the financial performance to 31 December 2010 was detailed at Appendix A to 
the Report, which indicated a net forecast out-turn overspend of £1,356,000. Appendix B to 
the Report showed that the forecast planned surplus and changes that had already occurred 
in the current year, which would leave balances of £2,837,000. An analysis of each 
Department’s controllable budgets was detailed at Appendix C to the Report. The main areas 
of budgetary concern continued to be transport and energy costs, although anticipated 
overspends in both of these areas had been offset by significant savings achieved in staffing 
costs, both teaching and non-teaching, due to early retirements and a rigid application of the 
staffing formula. It was pointed out that at this time it was anticipated that the Education and 
Children’s Services Department was forecasting expenditure to be within carry forward 
tolerances. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the Report. 
 

General Fund 
Third Quarter 
Capital Monitoring 
2010/11 
 

4  The Director of Finance and Corporate Resources submitted a Report detailing the 
Comhairle’s forecast capital out-turn to 31 December 2010. An update in respect of 
Education and Children’s Services projects was detailed in the Report and it was intimated 
that £375,000 of the £592,000 slippage in Schools’ Projects related to work on the Stornoway 
Primary School roof, due to a delay in the Project going out to tender and that the balance of 
the slippage was spread across several projects due in the main to design delays.  
 
A summary of expenditure was detailed in Appendix 1 to the Report and projects funded by 
Prudential Borrowing were detailed in Appendix 2 to the Report. Appendix 3 to the Report 
referred to the projects not yet included on the live Capital Programme and which could be 
funded from the £17,187,000 balance.  
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the forecast out-turn as the Revised Approved Programme for 

2010/11 as set out in Appendix 1 to the Report; 
 
(2) agree that the resources for the Alternative Energy projects carried forward 

from the 2004-08 Capital Programme be used for the Creed Enterprise Park 
Wind Turbine Project; and 

 
(3) note the change in resources detailed in paragraph 4.6 of the Report. 
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  The Chairman ruled that, in accordance with the provisions of Section 50(B) 4 of the Local 
Government (Scotland) Act 1973 as amended, that the following item 5(a) be considered as 
a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of Meetings. 
 

Budget Strategy 
2011/12 

5(a) The Director of Finance and Corporate Resources submitted a Report and Appendices 
seeking approval of the Comhairle’s Budget for 2011/12, to set the Council Tax for 2011/12 
and to propose a Forward Budget Strategy for 2012-15.  The Report stated that the deficit the 
Comhairle required to address was £5,495,000, made up of a funding reduction of 
£3,764,000, inflation of £904,000 and budget pressures of £441,000. 
 
Appendix A to the Report set out the updated Budget Strategy and showed how efficiencies 
of £2,624,000, together with the savings of £1,741,000 left a balance of £784,000 of savings 
to find and, taking account of the adjustments set out in paragraph 4.8 of the Report, along 
with the need to set aside some provision for fuel costs, the deficit balance increased to 
£917,000.  The Report stated that if the £990,000 from the eleven budget saving proposals 
were implemented, the Comhairle would have a surplus of £73,000 for the year.  Appendix B 
detailed centrally held budgets included in the draft budget 2011/12.  Appendix C set out the 
Comhairle’s current financial risks and Appendix D provided notes of the public Budget 
Consultation meetings, together with any comments received. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Policy and Resources Committee: 
 
(1) formally agree the settlement offer from the Scottish Government; 
 
(2) agree the budget strategy for 2011/12 as detailed in Appendix A to the Report;  
 
(3) approve the Business Plans as set out in Section 4 of the Green Budget 

Folder; 
 
(4) approve the draft budgets as set out in Section 5 of the Green Budget Folder, 

as amended by the Budget Strategy in Appendix A; 
 
(5) approve the savings proposals as set out in Sections 6 of the Green Budget 

Folder as amendments to the draft budget; 
 
(6) approve the recommendations for fees and charges as set out in the Reports 

in Section 7 of the Green Budget Folder; 
 
(7) agree to freeze the 2011/12 Council Tax at the 2007/08 level of £1,024 for Band 

D properties; 
 
(8) retain the level of uncommitted balances at £3.0m for 2011/12;  
 
(9) agree that a Report providing an update in respect of the forecast 

uncommitted balances at 31 March 2011 be presented to the Policy and 
Resources Committee in March 2011;  and 

 
(10) agree the planning assumptions and strategy set out in Section 8 of the 

Report for the development of the 2012-15 Budgets. 
 

Departmental 
Business Plans 
2011/12 

5(b) The Chief Executive Submitted a Report seeking approval of the Comhairle’s draft Service 
Business Plans 2011/12 based on the Single Outcome Agreement (SOA) 2009 -11, which 
set out the Comhairle’s and local Community Planning Partners’ commitment to meeting 
SOA National Outcomes.  Individual Draft Departmental Business Plans were contained in 
the Appendices to the Report and would be reported on a quarterly basis through Interplan. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Policy and Resources Committee approve the draft Service Business Plans 
20011/12 in Appendix 1 to the Report. 
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Draft Budget Book 
2011/12 

5(c) The Director of Finance and Corporate Resources submitted a Report seeking approval of 
the Draft Budget for 2011/12.  The Report detailed a total budget summary for all 
Departments and the draft budget pages produced by each Department showed a summary 
page and a page for each major division of service.  The initial budget and revised budget for 
the current financial year and the proposed budget for 2011/12 was broken down by the 
major expenditure headings and a narrative provided on any changes in service. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Policy and Resources Committee approve the Draft Budget Book 2011/12. 
 

Budget 
Consultation 
Proposals 
 

5(d) With reference to Items 5 and 6 of the Minute of Meeting of 7 December 2010, the Director of 
Finance and Corporate Resources submitted a Report seeking approval of the budget 
proposals agreed for consultation in December 2010, as detailed in the Appendices to the 
Report as amendments to the draft budget for 2011/12. The Report stated that the proposals 
could deliver a total of saving  £990,000, and insofar as this Committee’s interests were 
concerned, approval was sought of the budget savings as detailed in the Appendix 
concerning:  
 
(1) Free School Meals for P1 Pupils, which would involve the Comhairle considering  

the discontinuation of free school meal provision for all P1 pupils with a resultant  
estimated saving of  £75,000; and 

 
(2) Savings Accruing From Changes to the Home to School Travel Policy, which would 

involve the Comhairle considering to: 
 
(a) revise the Home  to School Travel Policy attached at Appendix 1 to the 

Report, on the basis that the reference to “1 hour and fifteen minutes” at 
paragraph 12.1 of the   Policy be amended   to “1 hour and twenty minutes” 
and the reference to “35 minutes” be amended to “40 minutes”; and 

 
(b) agree to terminate bus contract SY3 with effect from 1 April 2011. 

 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Policy and Resources Committee agree:- 
 
(1) to approve the discontinuation of free school meal provision for all P1 pupils 

with a resultant  saving of  £75,000; and 
 
(2) to revise the Home  to School Travel Policy attached at Appendix 1 to the 

Report, on the basis that the reference to “1 hour and fifteen minutes” at 
paragraph 12.1 of the   Policy be amended   to “1 hour and twenty minutes” 
and the reference to “35 minutes” be amended to “40 minutes”; and 

 
(3) agree to terminate bus contract SY3 with effect from 1 April 2011. 

 
Fees and Charges 
2011/12 

5(e) The Director of Finance and Corporate Resources submitted a Report recommending fees 
and charges for 2011/12.  There were no fees and charges in respect of this Committee. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Policy and Resources Committee approve the recommendations for fees and 
charges as set out in the Budget Folder. 
 

  Arising out of consideration of Item 5 it was agreed to recommend that the Director of 
Education and Children’s Services be requested to submit a Report giving information 
in relation to the factors associated with the increasing costs for school transport, to a 
future meeting of the Committee. 
 
It was further agreed to recommend that the Director of Education and Children’s 
Services be requested to circulate data on 5-14 performance to all Members of the 
Comhairle and Representatives of Religious Interests on the Committee. 
 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  8 FEBRUARY 2011 
 

 27 

 
  EDUCATIONAL PROVISION 

 
Department of 
Education and 
Children’s 
Services: 
Standards and 
Quality Report 
2009/10 
E01 

6 The Director of Education and Children’s Services submitted a Report appending the 
Education Authority’s Standards and Quality Report for 2009/10. It was stated that the Report 
listed the key areas of service provision, which had been assessed using national 
performance indicators and invited the Comhairle to note that it was a legal requirement to 
produce such a Report annually. 
 
It was agreed to recommend that the Comhairle note the Standards and Quality Report 
for 2009/10. 
 

Report by HM 
Inspectorate of 
Education 
(HMIE): 
Croileagan 
Iochdair - 
September 2010 
E01.01.11 

7 The Director of Education and Children’s Services submitted a Report concerning the 
inspection of Croileagan Iochdair by HM Inspectorate of Education (HMIE). The Report gave 
background information in relation to the inspection and stated that the Croileagan’s key 
strengths as identified by HMIE were as follows: 

 
1) strong supportive partnership between parents and staff; and 
 
2) happy motivated children and committed staff. 
 
It was further indicated that the following areas for improvement had been identified with the 
Croileagan and the Comhairle as Education Authority: 
 
1)  continue to implement Curriculum for Excellence as planned and ensure an 

appropriate level of challenge for all children; and 
 
2)  continue to develop effective approaches to self-evaluation to help staff improve 

children’s learning. 
 
It was further intimated in the Report that HMIE would make no further visits following the 
inspection. 

 
It was agreed to recommend that the Comhairle note the key strengths, the main 
points for action and the indicators of quality, as listed in the Report. 
 

Report by HM 
Inspectorate of 
Education 
(HMIE): 
Croileagan 
Dhunsgealair - 
September 2010 
E01.01.11 

8 The Director of Education and Children’s Services submitted a Report concerning the 
inspection of Croileagan Dhunsgealair by HM Inspectorate of Education (HMIE). The Report 
gave background information in relation to the inspection and stated that the Croileagan’s key 
strengths as identified by HMIE were as follows: 

 
1) confident happy children; 
 
2) relationships between children, staff and parents; and 
 
3) links with the wider community that extended children’s learning. 
 
It was further indicated that the following areas for improvement had been identified with the 
Croileagan and the Comhairle as Education Authority: 
 

  1) continue to implement Curriculum for Excellence as planned; and 
 
2) continue to develop approaches to self-evaluation to help staff improve children’s 

learning. 
 
It was further intimated in the Report that HMIE would make no further visits following this 
inspection. 
 
It was agreed to recommend that the Comhairle note the key strengths, the main 
points for action and the indicators of quality, as listed in the Report. 
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  The Chairman ruled that in accordance with the provisions of Section 50 (B) 4 of the Local 

Government (Scotland) Act 1973, as amended, that the following item be considered as a 
matter of urgency in order to allow the Comhairle to take a view on the matter prior to the 
next series of meetings. 

 
Review of 
Educational 
Provision and the 
Comhairle’s 
Future Strategy 
for the Schools 
Estate 
E01 

9 The Director of Education and Children’s Services submitted a Report concerning the 
Scottish Ministers’ decision to refuse to give their consent to the Comhairle’s proposals to 
close Carloway and Shelibost Primary Schools and the S1/S2 provision at Lionel and 
Shawbost Schools. It was  intimated that the Comhairle had taken decisions to close 11 
schools and that these included the discontinuation of S1/S2 in Daliburgh, Lionel and 
Shawbost Schools and the closure of 8 Primary Schools namely, Stoneybridge, Shelibost, 
Scalpay, Balallan, Sandwickhill, Cross, Bragar and Carloway and that in accordance with the 
Schools (Consultation) (Scotland) Act 2010, Section 15, the Scottish Ministers were informed 
of the Comhairle’s decisions and were sent copies of the proposal papers and the 
consultation reports.  

 
It was further intimated that on 14 December 2010 the Comhairle had been informed that the 
Scottish Ministers were issuing call - ins in respect of the decisions regarding Lionel School 
S1/S2, Shawbost School S1/S2, Carloway and Shelibost Primary Schools.  
 
It was stated in the Report that on 12 January 2011 the Comhairle had been informed that 
the Scottish Ministers were refusing consent to the Comhairle’s proposals in respect of Lionel 
School S1/S2, Shawbost School S1/S2 and Carloway and Shelibost Primary Schools. The 
Report gave background information concerning the issues on which the Comhairle’s 
proposals had been refused. The Report concluded that the consultation processes for all 11 
consultations were dealt with in exactly the same way and further intimated that in the letter 
regarding the closure of Carloway Primary School it was stated that the Scottish Ministers 
recognised that the assessment of the impact on the local community of the loss of the 
school was a clear point of contention and that this was also the case at Bragar, Balallan and 
Sandwickhill Primary Schools. It was pointed out in the Report that the Comhairle could now 
consider whether to explore the option of Judicial Review in respect of the Scottish Ministers’ 
decision to refuse to give their consent to the Comhairle’s proposals to close Carloway and 
Shelibost Primary Schools and the S1/S2 provision at Lionel and Shawbost Schools. 
 
It was agreed to recommend that the Comhairle agree to fully explore the option of 
Judicial Review in respect of the Scottish Ministers’ decision to refuse to give their 
consent to the Comhairle’s proposals to close Carloway and Shelibost Schools and 
the S1/2 provision at Lionel and Shawbost Schools. 
 
The Committee agreed to determine this item on behalf of the Comhairle in 
accordance with Paragraph 17 of the Scheme of Administration. 
 

  CHILDREN’S SERVICES 
 

Reports by Care 
Commission: 
Fostering and 
Adoption Service 
- November 2010 
SW02.03 

10 The Director of Education and Children’s Services submitted a Report concerning the result 
of the inspection of the Fostering and Adoption Service by the Care Commission. It was 
stated in the Report that the Service was showing a very marked improvement and gave 
details of the inspection and grading history for both fostering and adoption for the period 
March 2009 – November 2010 and it was pointed out that within the theme Quality of Staffing 
the evaluation of the statement “we are confident that our staff have been recruited and 
inducted in a safe and robust manner to protect users and staff” was evaluated as excellent 
in both Reports. The Report by the Care Commission concerning the Fostering Service was 
contained as Appendix 1 to the Report and the Report by the Care Commission on the 
Adoption Service was contained at Appendix 2 to the Report. 
 
It was agreed to recommend that the Comhairle note the key strengths, the areas for 
improvement and the indicators of quality, as listed in the Report. 
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Western Isles 
Child Protection 
Committee: 
Revised Inter -
Agency Child 
Protection 
Procedures 
SW02 

11 The Director of Education and Children’s Services submitted a Report appending a copy of 
the Western Isles Child Protection Committee:  Inter - Agency Procedures dated November 
2010.  It was stated in the Report that in terms of the national guidance issued for child 
protection it was necessary for Child Protection Committees to have in place clear and robust 
Inter-Agency Child Protection Procedures that were regularly reviewed and that took account 
of new legislation and changes to local and national guidance on key issues.  It was further 
pointed out in the Report that a review of the Western Isles Inter-Agency Child Protection 
Procedures had been completed in 2010 and a summary of the key changes included in the 
revised procedures was detailed in the Report, particularly those relating to: 
 
(1) Domestic Abuse; 

 
(2) Parental Substance Misuse; 

 
(3) Internet and Mobile Technology; 

 
(4) Concerns and Allegations Relating to Young Persons Age 16-18 years; 

 
(5) Initial Risk Assessment and Inter-Agency Referral Discussions; 

 
(6) School Child Protection Co-Coordinators; 

 
(7) The Role of the Case Conference Chair; 

 
(8) The Child Protection Register; and 

 
(9) Transfer of Records. 
 
It was agreed to recommend that Comhairle approve the revised Western Isles Child 
Protection Committee Inter-agency Procedures prior to distribution to relevant 
statutory and voluntary agencies with responsibility for the protection of Children and 
Young People. 
 

  It was agreed that the public, including the press, be excluded from the meeting during 
consideration of the Appendix to the following item on the grounds that exempt information as 
defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, namely 
information relating to the adoption, care, fostering or education of any particular child or 
relating to the supervision of residence of any particular child in accordance with a 
supervision requirement made in respect of that child under the Social Work (Scotland) Act 
1968, would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children:  
January 2011 
SW02 

12 The Director of Education and Children’s Services submitted a Report giving information on 
the current position with regard to specialist mainland placements for children and of the 
budgetary implications arising from these placements.  It was stated in the Report that the 
total projected cost for mainland placements as at 18 January 2011 was £1,987,467 and that 
this sum represented an increase projected overspend of £333,967 against a revised budget 
of £1,653,500 for 2010/2011.  It was stated in the Report that the projected costs took into 
account updated current care plans for all children in mainland placements. 
 
The Report gave background information in relation to the reasons associated with the  
projected overspend and particular reference was made to delays which had occurred in the 
speed at which 5 young people had been able to return to the Western Isles.  It was further 
stated in the Report that it was anticipated that there would be a movement of 3 or 4 young 
people in the first quarter of the 2011 financial year and that additional local resources could 
become available following the Adoption and Fostering Panel scheduled to take place in 
March 2011. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle note the forecasted costs for specialist mainland placements, as 
detailed in the Report, and the actions being taken to address the issue. 
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  Arising out of consideration of the above item it was agreed to recommend that the 
Director of Education and Children’s Services be requested to submit a further Report 
examining the possibility of establishing a Behavioural Unit in the Western Isles, on 
the basis that the Report would also include information in relation to: 
 
(a) Extended Learning Provision; and  
 
(b) an estimate of the number of young people who would be continuing in 

mainland placements as adults. 
 

  BEST VALUE 
 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following two items on the grounds that exempt information as defined in 
paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, as amended, 
namely, information relating to the amount of any expenditure proposed to be incurred by the 
Comhairle under any particular contract for the acquisition of property or the supply of goods 
and services, would be disclosed. 
 

Best Value 
Service Review of 
Civic Catering 
Service  
PR33.01.13 

13 The Director of Education and Children’s Services submitted a Report concerning the Best 
Value Review of the Civic Catering Service. 
 
It was agreed to recommend that the Comhairle note the Report and approve the 
Action Plan for taking forward the recommendations for the Civic Catering Service. 

 
Best Value 
Service Review of 
School Catering 
Service 
PR33.01.13 

14 The Director of Education and Children’s Services submitted a Report concerning the Best 
Value Review of the School Catering Service. 
 
It was agreed to recommend that the Comhairle note the Report and approve the 
Action Plan for taking forward the recommendations for the School Catering Service. 
 

  BUILDINGS 
 

Programme and 
Progress  
PR33.01.12 

15 The Director of Technical Services submitted a Programme and Progress Report in respect 
of Schemes at the pre-construction and construction stages for properties held on the 
Education and Children’s Services account. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Repairs and 
Maintenance 
(Revenue) 
Programme 
2010/11 Quarterly 
Expenditure 
Report to 31 
December 2010 
 

16 The Director of Technical Services submitted a Report informing the Comhairle of the 
situation in respect of expenditure on the repairs and maintenance of properties held on 
Service and Policy and Resources accounts at 31 December 2010. 
 
It was agreed to recommend that the Comhairle note the Report. 

 

Sgoil Lionacleit - 
Air Quality  
E02 
 

17 The Director of Technical Services submitted a Report concerning the problems of poor air 
quality in Sgoil Lionacleit.  The Report gave background information in relation to the 
preliminary monitoring of conditions in classrooms at Sgoil Lionacleit and indicated that initial 
investigations had revealed that a number of ventilation fans were inoperable.  However, it 
was pointed out that these fans had now been repaired and the control strategy for some of 
the fans had been altered in an attempt to improve temperature, with a resultant 
improvement to the quality of the environment for both staff and pupils at Sgoil Lionacleit.  It 
was highlighted in the Report that results from the monitoring undertaken in Business Studies 
Classrooms had revealed that humidity levels were higher than expected and it was 
proposed therefore to refurbish the roof of the adjacent glazed courtyard, incorporating 
openable louvers, in order to provide the best passive solution to the high humidity levels.  
The Report concluded that it was intended to continue monitoring temperature and humidity 
in other rooms at Sgoil Lionacleit that had been reported as too warm by staff. 
 
It was agreed to recommend that the Comhairle note the Report. 
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  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973, as amended, 
namely, information relating to the amount of any expenditure proposed to be incurred by the 
Comhairle under any particular contract for the acquisition of property or the supply of goods 
and services, would be disclosed. 
 

  Mrs Annie Macdonald declared an interest in Item 18, as a relative was employed on the 
Western Isles Schools Project and left the meeting during consideration of the matter. 
 

Western Isles 
Schools Project: 
Update 
E01.02.15A 

18* The Chief Executive submitted a Report providing information in relation to the progress 
associated with the Western Isles Schools Project. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
Proposal to 
Enhance Facilities 
at Pairc School 
E02 

19 The Director of Education and Children’s Services submitted a Report seeking approval, in 
principle, to permit a community sports facility to be built on Comhairle land and linked into 
Pairc School.  Details of the proposed development were outlined at Appendix 1 to the 
Report and it was intimated that the proposals had been the subject of wide ranging 
consultation by the Pairc Recreational Steering Group and that it was accepted that the 
proposed development represented an excellent option for the local community and would 
enhance the facilities available for young people in the area.  It was further stated that it was 
proposed that a formal agreement would be drawn up when the funding package for the 
proposed development had been confirmed and prior to any building contracts being 
awarded.  The formal agreement would detail the terms of the transfer of the land and details 
of the building link to the school, along with the extent of the availability for school use and 
payment of utilities and other recurring building costs. 
 
It was agreed to recommend that the Comhairle agree, in principle, to the release of 
the current grassed sports area at Pairc School to Pairc Recreational Steering Group 
for the purpose of building a Community Sports Hall, subject to the successful award 
of a funding package for the project and to any terms and conditions to be determined 
by the Chief Executive, in consultation with the Director of Education and Children’s 
Services. 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding : 
Progress 
PR33.01.12 

20 The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 
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	The Director of Education and Children’s Services submitted a Report concerning the inspection of Croileagan Dhunsgealair by HM Inspectorate of Education (HMIE). The Report gave background information in relation to the inspection and stated that the Croileagan’s key strengths as identified by HMIE were as follows:
	It was agreed to recommend that the Comhairle note the key strengths, the main points for action and the indicators of quality, as listed in the Report.
	The Chairman ruled that in accordance with the provisions of Section 50 (B) 4 of the Local Government (Scotland) Act 1973, as amended, that the following item be considered as a matter of urgency in order to allow the Comhairle to take a view on the matter prior to the next series of meetings.
	The Director of Education and Children’s Services submitted a Report concerning the Scottish Ministers’ decision to refuse to give their consent to the Comhairle’s proposals to close Carloway and Shelibost Primary Schools and the S1/S2 provision at Lionel and Shawbost Schools. It was  intimated that the Comhairle had taken decisions to close 11 schools and that these included the discontinuation of S1/S2 in Daliburgh, Lionel and Shawbost Schools and the closure of 8 Primary Schools namely, Stoneybridge, Shelibost, Scalpay, Balallan, Sandwickhill, Cross, Bragar and Carloway and that in accordance with the Schools (Consultation) (Scotland) Act 2010, Section 15, the Scottish Ministers were informed of the Comhairle’s decisions and were sent copies of the proposal papers and the consultation reports. 
	It was agreed to recommend that the Comhairle agree to fully explore the option of Judicial Review in respect of the Scottish Ministers’ decision to refuse to give their consent to the Comhairle’s proposals to close Carloway and Shelibost Schools and the S1/2 provision at Lionel and Shawbost Schools.
	CHILDREN’S SERVICES
	The Director of Education and Children’s Services submitted a Report concerning the result of the inspection of the Fostering and Adoption Service by the Care Commission. It was stated in the Report that the Service was showing a very marked improvement and gave details of the inspection and grading history for both fostering and adoption for the period March 2009 – November 2010 and it was pointed out that within the theme Quality of Staffing the evaluation of the statement “we are confident that our staff have been recruited and inducted in a safe and robust manner to protect users and staff” was evaluated as excellent in both Reports. The Report by the Care Commission concerning the Fostering Service was contained as Appendix 1 to the Report and the Report by the Care Commission on the Adoption Service was contained at Appendix 2 to the Report.
	It was agreed to recommend that the Comhairle note the key strengths, the areas for improvement and the indicators of quality, as listed in the Report.
	The Director of Education and Children’s Services submitted a Report concerning the Best Value Review of the Civic Catering Service.
	It was agreed to recommend that the Comhairle note the Report and approve the Action Plan for taking forward the recommendations for the Civic Catering Service.
	The Director of Technical Services submitted a Programme and Progress Report in respect of Schemes at the pre-construction and construction stages for properties held on the Education and Children’s Services account.
	It was agreed to recommend that the Comhairle note the Report.
	The Director of Technical Services submitted a Report informing the Comhairle of the situation in respect of expenditure on the repairs and maintenance of properties held on Service and Policy and Resources accounts at 31 December 2010.
	It was agreed to recommend that the Comhairle note the Report.
	The Director of Technical Services submitted a Report concerning the problems of poor air quality in Sgoil Lionacleit.  The Report gave background information in relation to the preliminary monitoring of conditions in classrooms at Sgoil Lionacleit and indicated that initial investigations had revealed that a number of ventilation fans were inoperable.  However, it was pointed out that these fans had now been repaired and the control strategy for some of the fans had been altered in an attempt to improve temperature, with a resultant improvement to the quality of the environment for both staff and pupils at Sgoil Lionacleit.  It was highlighted in the Report that results from the monitoring undertaken in Business Studies Classrooms had revealed that humidity levels were higher than expected and it was proposed therefore to refurbish the roof of the adjacent glazed courtyard, incorporating openable louvers, in order to provide the best passive solution to the high humidity levels.  The Report concluded that it was intended to continue monitoring temperature and humidity in other rooms at Sgoil Lionacleit that had been reported as too warm by staff.
	It was agreed to recommend that the Comhairle note the Report.
	Mrs Annie Macdonald declared an interest in Item 18, as a relative was employed on the Western Isles Schools Project and left the meeting during consideration of the matter.
	The Chief Executive submitted a Report providing information in relation to the progress associated with the Western Isles Schools Project.
	It was agreed to recommend that the Comhairle note the Report.
	The Director of Education and Children’s Services submitted a Report seeking approval, in principle, to permit a community sports facility to be built on Comhairle land and linked into Pairc School.  Details of the proposed development were outlined at Appendix 1 to the Report and it was intimated that the proposals had been the subject of wide ranging consultation by the Pairc Recreational Steering Group and that it was accepted that the proposed development represented an excellent option for the local community and would enhance the facilities available for young people in the area.  It was further stated that it was proposed that a formal agreement would be drawn up when the funding package for the proposed development had been confirmed and prior to any building contracts being awarded.  The formal agreement would detail the terms of the transfer of the land and details of the building link to the school, along with the extent of the availability for school use and payment of utilities and other recurring building costs.
	It was agreed to recommend that the Comhairle agree, in principle, to the release of the current grassed sports area at Pairc School to Pairc Recreational Steering Group for the purpose of building a Community Sports Hall, subject to the successful award of a funding package for the project and to any terms and conditions to be determined by the Chief Executive, in consultation with the Director of Education and Children’s Services.
	PERFORMANCE MONITORING
	The Chief Executive submitted a Report detailing those Reports outstanding arising from decisions of the Committee.
	It was agreed to recommend that the Comhairle note the Report.

